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About Heathrow
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Airline & Handlers Retailers
80 airlines operate from Retailers aenerate
Heathrow 480,000 aircraft £17 billiongretail A
movements a year :
a year
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Service partners Passengers
Keep our COU,';W b°fd9f_5| 7,500 Heathrow people 75 million passengers
SeCL.lfe + provide essentia 76,500 airport people use our airport eve
senvices 114,000 local workers year P 2
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Some of our Goals and
Commitments include:

34% reduction in CO2

Min 5% reduction in ground

based NOx emissions from

the airport

70% waste recycled

50% of employees at

Heathrow from the local

area

v 750,000 additional
passengers per year using
public transport

v Min 10% annual reduction

in employee and passenger

injuries

NN

Our Vision
To become one of

AN

._f},:':'.:'.:’ Responsible
2N Heathrow

the most
responsible airports
in the world

Looking after Roducing
environmeontal

impacts
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1.7bn spend peryear
split between Opex (42%)
and Capex (58%)

65 Procurement
professionals

ECO FAIR

West & North Yorkshire Chamber

comMTnaet / ‘
700 contracts

across 18 major
categories

1500 Tier 1 suppliers
and 50 strategic suppliers
across 80% spend

Heathrouwar
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Foundation

Lewel 1

Maturity Matrix

Practice
Lewel 3

Enhance
Lewvel 4

People

Policy, Strategy &
Comms

Procurement Process

Engaging Suppliers

) RP messures refined from Mezsures integratedinto strategyr diraction with
geaiiutrernenh& Hey RP impscts identfied mgf‘ﬁeu hrE»hII}EPl;-::E 12 departmental to individusl soore cand & comparsd beneafits clearky evidanced
=L =3 a?eas mpact Ccategony manages with peer organisations & independant awdit report
made public
ECOFAIR Heathrows

K=y personnel nominsied
E trained

RP Paolicy & objectivesin
placs

Genersl RP critenis
included in tendars

Ky supplierspend
undertzken & engagedin

All procurement s&f basic
training & key sEff
Fdvanced training

Enhance RF Policy & algn
with RP Heathrow &
communicaed to staffé
supplisrs

Dietailed expenditurs
anahysis undetak=n, RF
considered for most
contracts, whole life cost
anzhysis adoped

Spend anshysis underzken
E =supplier engagement
initiated with s=nior
manager inwohement

RP impacts identiied &

P incleded in staff
objectives & refresher
training in place

RIP Policy expanded o RF
strategy & endorsed by

L

All contracts sssecsad Dr
RP, risks managed
thirowghout procurement
process E tangets agresd
with key supplies

Supplisr engagement
pirosgrannimee in place for RP
imiprowements & key
impact aress mapped

RF in compstences,
selection crtena &
induCtion programme

RP Strategy enhanced to
recognise new technology

Cretziled RP risks
assessed, RF governance
in place, lifecyde
approach to cost fmpact
applisd

Hey supplies Ergeed for
intznsive dewslopment &
it programme in place

Publish achievements,
Fwards received, good
practice shaned

ae =y iZWED
Strategy revisws
regularhy, recognised by
political leaders & new
strategy produced beyond
framework

Life-oyoie analsis
undertaben, K= agresd
with key suppliss,
progress rewarded, best
practice shared extemally

Supplier recognition for BF
initistives & bestprachice
chared with other/ peer

organisations. Exec
engages with suppliers

Meszures drive RP

West & North Yorkshire Chamber raking every journey better




Target Milestones

IMeasurements & Results
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Critical success
tfactor - KPlIs e e w3030

Ensuring RP is embedded within
your Procurement process with
Decision gateways

Procurement Director

Supplier Engagement
RP TEAM:
- Champions leading the change

: : .. dors both Procurement &
Senior Buy-in and objectives — SR

everyone working together to - Colleagues
deliver our aspirations
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Water Treatmentand Cooling towers maintenance

Scope: Maintenance, risk mitigation & control, efficiencies

» Tender process

» Contract

» Post contract benefits achieved
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- Electric vehicles

Suppliers also
beginning to make
the transfer to
electric vehicles!
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Biomass Wood Fuel Contract

Forest Management

Ash Recycling Forest thinning creatmg h

wildlife & biod
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